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TTpumeHeHue Agile Scrum B npoektax SAP

CtenaHos Omutpuis FOpbesuu,
Benbcoeckuii AHapeit Benbteposuy

AHHOTauMAa: paboTa COAepXUT onucaHue Metoaa Agile Scrum B npoekTax BHeApeHUs
KOpPMOPATUBHBIX UHPOPMALIMOHHBIX cUCTeM Ha 6ase SAP. PaccmatpusaroTcs BONpOCkI NpyUMeHeHus
Scrum B NpPOeKTax pasBUTUS, TUPAXUPOBAHUS U BHEApeHUs «C Hyns» pelleHuid SAP, a Takxe
WUCNONb30BaHUA MMBKOU MeToponiorumn Agile ana paspaboTkm U KACTOMU3ALUU UHEPOPMALIMOHHBLIX
cuctem. CaenaH BbIBOA O LienecoobpasHOCTU MpUmeHeHUs meToaa Scrum B MpOoeKTax passuTms
SAP-cuctem nytém aopaboTkum.

TToxanyi, HeT 6ofiee NONYNApHOU TeMbl AN 06CyxAeHUa, Yem npumeHeHue Agile B
npoektax SAP. HecmoTpa Ha TO, u4TO npuHUMNLIL  TUOKOW  pa3paboTku  6bLnu
copopmynmposaHsr ewe 8 2001 roay [1], ux ucnonbsosaHue B HacToslee Bpems CTAHOBUTCS
KaK HUKOrAa BOCTpebOBaHHbIM. CBA3GHO 3TO B MepByrO Ouvepedb C TeM, UTO MNocneiHee
AecsaTunetTue 3HAMeHyeTCs MACCOBLIM WUCMOSb30BAHUEM WUHQOPMALIMOHHBIX TeXHONOorum
(nanee - MT) B noBCeAHeBHOW XU3HU: NOPTANLL FOCYAAPCTBEHHbIE YCIYr, UHTepHeT-
MArasuHbI, 3MeKTPOHHOe MpPaBUTENbCTBO U MHOroe apyroe. BbIlweckasaHHoe TpebyeT Kak
FPAMOTHOW pa3paboTkM nporpammHoro obecneveHus (manee - T10), TaKk U He MeHee
WUCKYCHOrO ero BHeapeHus.
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Puc. 1. LleHHocTu v npuHyunsl Agile
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Agile npeactasnsaet coboii meToaonoruko peanusauuu U BHeapeHua TTO Ha ocHose
WUTepaUUOHHON MOAENU U BKIIFOMAeT COBOKYMHOCTb METOMOB, K KOTOPbIM MOXHO OTHeCTU
FDD (Feature Driven Development - paspaboTka, ynpaensemas yHKUMOHANbHOCTbHO), XP
(eXtreme Programming - akcTpemanbHoe nporpammuposaHue), Kanban, Crystal u ap. Cytb
MeTOAO0NOTUN 3aKSIFoYaeTcs B UCNONb3oBaHUU 4 6a30BbIX LeHHocTed U 12 npuHuMnos
(puc. 1), obbasneHHbIX B MaHUpecTe Agile [2], cnepoBaHWe KOTOpPbLIM MPU3BAHO
CYWeCTBEHHO 06N1erynTb UMNIEMEHTAUMHO UH(POPMALMOHHLIX cucTem (aanee - WC).
OOHUM U3 9pKUX MPUMEpPOB UCMOJIb3OBAHUA MNpUHUMUNOB Agile asnsetca metoa Scrum.
PaccmatpuBaembIvi Kak NpOTUBOBEC KracCU4eckou KackagHou mogenu (Waterfall -
BOAONAAHAA MoAesb) BHeapeHua VIC, meTon Scrum Aaé€T YETKOe npelcTasieHue npouecca
UMNJIEMEHTaUMU U ONUCBIBAET pedanus3aumio  6a30BLIX COCTABMAMOWMX MAHUEECTA.
CnpageAnUBOCTU paau cnelyeT OTMeTUTb, YTO Scrum 4YacTUUHO MpumeHseTcs U B
BOAOMNAAHOU MOZenu, Hanpumep, ANS YTOYHeHUS TpebOBAHWUM HaA Ppase aHaNU3a NyTeEMm
NPOTOTUMUPOBAHUS.
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Puc. 2. I1poyecc peanusayuu npoekta cornacHo Scrum

HanomHum, uTtepatusHbIi noaxon peanusaumm T1O 3aknrovaetcs B pasbueHum
npouecca BHeApeHUs Ha CTAAUMM, Has3bIBAEMbIe UTEpaLUsSMU, B PAMKAX KOTOPBIX
pa3pabaTtbIBaeTCS U AeMOHCTPUPYeTCS 3aKA3YUKY peasnin3oBaHHas 4vacTb pelweHus [3]. TTpu
3TOM KaK TaKoBble TpeboBaHWs BOObLLE MOryT OTCYTCTBOBATb, KOJIMYECTBO MPeACTOAWMX
UTepaumMi He U3BeCTHO, a O6BEM MPOEKTa U3MeHsieM MpU (PUKCUPOBAHHBIX CPOKAX U
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6ronxete. Cneays meToay Scrum, UTepaunm HA3LIBAFOT CAPUHTAMM, CMIUCOK TpebOoBaHUN -
63knorom (Backlog), xoa npoekTa KOHTPONUPYHOT Ha AOCKe CTUKEpaMM, a KOMAHAQ
paccmatpuBaeTcs Kak camoopraHusyrowasca [4]. KoHuenTyanbHas KapTuHA BefAeHUs
NPOEKTa UMMIEMEeHTAaLUU CornacHo Scrum AaHa BhIlWe Ha puc. 2.

HecmoTpsa Ha oTnuYMe KackaagHoUu U UTepaumoHHoOU moaenen BHeapeHus UC, B obeux
noAxoAax noaTeepxAeHuem paboTocnocobHOCTU  paspaboOTAHHOU  CUCTEMBI  CIYXUT
ycrnewHo nponaeHHoe npuémouHoe TtectuposaHue (User Acceptance Test - UAT) [3].
OnHako meToa Scrum cylwecTBeHHO oTiMuaeTca oT obeux moaeneit us-3a otcytcreus UAT
WU AOKYMeHTUPOBAHUA pelleHUus. TTpoekT BHeApeHUS KOPMOPATUBHBIX WHPOPMALIMOHHBIX
cuctem (aanee - KUC) ¢ ucnonbsosaHuem Scrum coCTOUT U3 CeayHolmX LIAros:

" UAGHTU(UKALUMS U aHanu3  TpebosaHuii, npeabssnsembix Kk KUC,
npuopuUTe3aUUs HaUAeHHLIX TpeboBaHUU U POPMUPOBAHUE 63KNOra NPOAYKTQ;

* onpepefieHWe 4YUCNA U MNPOAOSIKUTENbHOCTU CRApUHTOB pa3paboTkm KUC;
(POpMUPOBAHUE 63KNIOra CNPUHTOB U UX pacnpenesieHne No UTepalmsam;

* peanusaumas KWC cornacHo 63knory  CnpuHTA, PYHKLUUOHANbHOE WU
WHTErpaUunoHHOe TecTUpPOBAHUE, AeMOHCTpaUUs MOSyYeHHOro pesyJsibTata
Brafenbly NpPOAYKTA W 3AKA34YMKY, PeTpOCMeKTUBA CNpUHTA U Ob6HOBNeHue
63KnOroe, a Takxe NPOAYKTUBHAA 3KCMJITyaTaLMa peasiu3oBaHHOro peleHus (ans
Bcex cnpuHToB) [4].

Bonee Toro, B oTnUuMe OT KACKAAHOW U UTEPALIMOHHLIX MOAENer, Mepusiom peanmsaumm
npoekTa Scrum sasnsetcs CcnpuHT (Y4acTb npoAykTa), a He npoaykt. Tak B Scrum
MPOMBILLINEHHOMY UCMOJIb30BAHUIO MOANEXUT pesynbTaT KaXAOro CNpUHTA, AaXe ecnu
(PUHANBHLIN CNPUHT, 0603HAYAFOLLMIA Peanu3aLmo BCero NPOAYKTa, elé He peanu3oBaH.

Metoponorus Agile usHauyanbHo 6bIna OpUEHTUPOBAHA Ha paspaboTKy, HO He Ha
kactomusauumto TTO, UMeHHO NO3TOMYy NOA SCrum-KOMAHAOW MOHUMaeTcs coctas U3 5-7
paspaboTumkos. Kactomusauums npeactasnsetr cobout HacTpoviky WC, He Tpebyrouwyro
NporpammHon fopaboTtku pelweHusa. Hactporika TTO Bepétcs cunamum PyHKLMOHAMbHBIX
KOHCYNbTAGHTOB, B TO BpeMs KAK Peanu3auus pelieHUs - nNporpamMHbIMU paspaboTumkamu.

CnepyeT OTMeTUTb, YTO YUCNO BAPUALIMIA HACTPOEK CUCTEMBI MOA HYX/AbI 3aKA34MKA BeCbMa
orpaHuyeHo. Kactomusaums MC obecneumsaet CTAHAAPTU3ALMIO, YHUPUKALUIO, A Takxe
NpPO3paYHOCTb pelleHUs: HOBUUKY ropasso npolie pasobpatbcs B HACTPOUKAX B BUAY WX
AETEPMUHUPOBAHHOCTU, HexXenu € MPOrPaMMHBIMM  paspabotkamu.  [onyctum,
KactTommsauus BeA€Tcs  cunamu  paspaboTtumkos.  CoBpemeHHbIe — KOprnopaTuBHbIE
WH(POPMALIMOHHbIE CUCTeMbI, Hanpumep, oT komnaHuu SAP AG: ERP, SRM, SRM u apyrue,
(PYHKLUUOHUPYHOT U NpeTepnesaroT U3meHeHUs Us-3a:
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" BHeApeHUs «C Hyns»;
"  TUPAXUPOBAHUS;
" pasBuUTUS,

a NPOeKT UX BHeApeHUs XapaKkTepusyetcs PyHKLUOHASbHBIMU:

*  60sbWKUM O6BEMOM OCHOBHBIX U MepeMeHHbIX AGHHLIX AN Lene MUrpaumm mu
nocneayrolwero ucnonb3osaHusa 8 SAP;

"  e[UHOW UHTEerpuUpOBAHHOU OPraHU3ALUOHHOM CTPYKTYpOM npeanpusatus B SAP;

"  30AAaHHBIM YUCNOM bU3Hec-npoLeccos Ans oTpaxeHus B SAP;

=  60JIbLUIMM MACCUBOM TPAHCMOPTHBLIX 3GNPOCOB U 3GAaY ANs nepeHoca B SAP

U OpraHnN3aUumnNOHHBIMU ocobeHHOCTAMU:

*  6OJIbIIMM YUCIIOM UYNEHOB MPOEKTHOW KOMAaHALI (B 3aBUCMMOCTU OT MpoekTa -
1-5 yenosek B pamkax OAHOrO (PYHKLMOHANbHOrO HAMpABMEHUs, B MpoOeKTe
MOXeT 6bITb OT 1 A0 7 HanpaeneHwit);

" uUHTerpauunen SAP c BHeWHUMU cucTemamu.

BHeapeHue noaobHLIX cUCTemM OCyLecTBRSeTCS MPeuMyLLecTBEHHO Ha OCHOBE KACKaAHOW
MOAenu B BUAY AOPOTOBU3HBI, O6BEMHOCTU, CIOXHOCTU U NPOAOSIKUTESIBHOCTU MpOoeKTa.
TTpoaenaem cneaytollee ynpaxHeHue: sbraenum cnocobor peanusaumm KUC, a Takxe suabt
NpoOeKToB, Aanee AnNd Napbl «CNoco6-BuA» MOMbITAEMCS SMMUPUYECKU  OLIeHUTD
LlenlecoobpasHoCTb Ucnonb3osaHus Agile Scrum (tabn. 1). B kayecTtee oLeHUBaHUA BbIbepem
wkany ot 1 po 3, rae 1 - npumeHeHne ManoBeposaTHO, 2 - UCNOJIb30BAHUE BO3MOXHO, HO
TpebyeTca 3HauUTenbHAs TPAHCPOPMALMS KOMAHAbI, 3 - peKomeHAyeTcs WUCMoJ1b30BATb
Scrum.

Tabnuua 1. LenecoobpasHocTe npumeHeHus Agile Scrum e npoektax SAP

Cnocob Bua npoekra LlenecoobpasHocTb ncnosb3osaHUs
peanusaumu Agile Scrum
PaspaboTka PassuTue 2-3
HacTtpoika PassuTue 1-2
HacTpolika u | BHeapeHue «c Hyns», 1
paspaboTka TUPAXMUpOBaHUE

Ncnonb3osaHue Agile Scrum ana nopabotku SAP cuctemsbr B npouecce e€ passutUs
ACUCTBUTENbHO MOXeT MO3BONUTb AOCTUYL MONOXUTESIBHOrO 3peKTa. CTOUT OTMeTUTD,
4TO paspaboTKa 3aTparvBaET NULb OTPAHUYEHHBIN (PYHKUMOHAN SAP-cucTembl, CpaBHUMBIV
no 06BEMY C MoAynem, Hanpumep, 3aKynKu, COLIT, 3anackl U Ap.
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TTpumeHeHue Scrum aukTyeT ocobble TpebOBaHUS K OPraHU3ALIMU U COCTABY KOMAHABI:
Tenepb ApXUTEKTypHbIE pelueHUs AOJIKHBI MPUHUMATLCS AOBEPUTENIBHO U KOMMEKTUBHO;
paspaboTka BeaeTca oT TpebOBAHUM, NPOEKTHbIE pelleHUs, CneuugPUuKaumMm Ha paspaboTky u
NpoYas AOKYMeHTauUs OTCYTCTBYHOT, KAXAbIA exelHeBHO OTUUTLIBAETCA O pe3ysibTarax
npoAenaHHoW paboTel. [ns ucnonb3oBaHUs TUBKOW MeToAonorun  Heobxoauma
TPAHCPOPMALINA MPOEKTHOM KOMGAHABLI, MepBas MOMLITKA KOTOPOU MOXeT 3AaKOHYUTLCS
Heyaayeu. TTpeumyuectsa Scrum 6yayT OLWYTUMBI TOMbKO MpPU YCNOBUMU, YTO KOMAHAA
HenpepbIBHO paboTaeT Haa NpOeKTamm, ucnonbsys rubkyro metogonoruro Agile, a He ot
Cnyvas K Cnyyaro: npumeHeHue Scrum TpebyeT npeofoneHUs UHepuuu BOAONAGAHOMU
moaenu. OaHO u Toxe TpebosaHMe moxeT 6bITb OAHOBPEMEHHO HenpaBUbHO TPAKTOBAHO U
HeBepHO peanu3oBaHO, HemnpepbIBHAS AEMOHCTpauus  pa3pabaTbIBaemoro — pelueHus
Bfladesnibly NPOAYKTA U KOHEeYHLIM OSib30BATENSM MO3BONSET MOJIyYUTb UMEHHO TOT
pe3ynibTaT, KOTOPLIA OXMAGeT WU XOueT yBuAeTb nonb3osatenb. B 3atom 3axnrovaertcs
NPenMyLLeCTBO UTEpaLUMOHHOM MoAenn, K KOTOPOU OTHocUuTCa U Agile. Takum obpasom,
LienecoobpasHoCTb Ucnosb3oBaHUa Agile Scrum B npoektax passutus SAP-cuctem 3a c4er
Ux AopaboTKU BUAUTCA OMNPABAAHHOM, OAHAKO TpebyeT 3HAYUTENbHLIX WU3MEHeHUM B
MBILWMEHUWN, OPraHU3aLMU U MOHUMAHUU HOBBLIX MPABUST UTpLI BCe MPOEKTHOM KOMAHALI
(tabn. 1, oueHka uenecoobpasHocTu 2-3).

O6patumca K Cnyyvaro Kactommsaumm cuctemsl SAP B npouecce e€ passmutus. CambI
NpOCTOM NMpumep - BHeApeHUe paHee He UCMOSIb3OBAHHOTO MOoAyns, Hanpumep, SAP ERP
WM (Warehouse Management - ynpaeneHue cknaaamm). TTopobHble aKTUBHOCTU He
TpebyroT Upe3mepHbIX TPyAO3aTpaT (PYHKLIMOHANIBHOTO KOHCynbTaHTa. [asaiiTe pasbepemcs
30 CYET 4Yero AOCTUraeTCs NONMOXUTENbHLIN 3PEEeKT NpUuMeHeHUs Scrum B npolecce
nopaboTtkmu SAP. TTporpamma moxeT 6bITb OpPraHU30BaHA U 3aNPOrPAMMUPOBAHA OTPOMHBIM
yucnom cnocobos, rubkas modenb paspaboTku Mo3soniseT BLIOpATb NULWbL TOT, KOTOPLIU
yZoBneTBopsieT KOHeYHoMy nonb3osatesiro. B cnyuvae HacTporku SAP-cucTembl cuUTyaums B
KOPHe WHas: KaCTOMWU3ALIMA pellieHUs BeCbMa OrpaHU4eHd, a BAPUAHTLI HACTPOMKU NU6O
HOCAT eAWHUYHBIA XapakTep, NM6o oueHb 6nU3KK. [leMOHCTpaums npOMexyTOUYHOro
NpOAYKTa NONb30BATENHO KAPAUHANBHO HEe MOXeT U3MeHUTb BbIOpAaHHOrO pelleHus B BUAY
ero [AeTepMUHUPOBAHHOCTU. B uUTOre, KOHeuHbIM MOMb30OBATENlb MANO HA 4TO MOXeT
NOBMUATb, @ CaM MeTod Scrum obecneuvsaeT nULWb BLICTPYHO AOCTABKY pelieHus b6e3
Kakou-nmbo cyluecTeeHHoM obpaTtHol ceasu (Tabn. 1, oueHka LenecoobpasHocTu 1-2).

N, HakoHel, nonHomacwTabHoe BHeapeHue SAP. 3HauuTenbHas 4YacTb MPOEKTOB KaK
TUPAXUPOBAHUSA, TAK UMNNemeHTauun SAP «c Hyns» TpebyeT AOpaboOTKU: KacToMM3aLUS B
6OnMblUMHCTBE CBOEM He MOXeT TMOKpbITb Bcex TpebosaHuM 6usHeca. HauHém ¢
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OPraHU3ALMOHHLIX CIOXHOCTEN: NpoekT BHeapeHus SAP Tpebyet BosneuyeHus 6onblioro
UMCNA KaK paspaboTUMKOB, TAK U KOHCYNbTAHTOB. B 3aBUCUMMOCTU OT NpoOeKTa KOMmU4ecTeo
UNeHOB KOMAHALI MOXeT BapbUpoBatbcs oT 5 Ao 37, YTO ABHO HapylwaeT TpebosaHUs Scrum
(cornacHo rubKOU MeTOAONMOrUU KOMAHAA AOJSIXHa coctoaTb u3 5-7 pa3paboTumkos).
TTpakTuueckn KaxabIh NpoekT SAP BKMHOYaeT UHTerpauuko C BHEWHUMU cucTemamu. BHe
3GBUCUMOCTU OT COAEPKAHUS U KAYeCTBA Peanus3aumm CRpUHTOB MPOEKTHOU KOMAaHAOMU
SAP, BenuKka 3aBUCUMMOCTb OT BHeluHero pecypca. MrHopuposaHue nnaHa npoekta SAP,
304epXUBAHME TeCTUPOBAHUS WU BLIMYCKA MpPOAYKTA, He UH(MOPMUPOBAHUE O BHECEHHBIX
U3MEHeHUSX U Npoune AeUCTBUS BHELIHel CTOPOHLI KPUTUYECKU BNUAROT HA BbIMOSIHEHue
CMPUHTA U He MOTYT 6bITb YCTPaHeHLI B pamkax Scrum.

TTepeiiém K PYHKLUMOHANbHBIM oOcobeHHocTam. SAP-cuctema npeactasnser coboi
WHTErpupoBaHHYO cpely, O0beAUHSHOWYHO AAHHbIE, OPraHU3ALMOHHYHO CTPYKTYpY W
npoueccbl KOMNAaHUU. Bce Tpu yKa3aHHLIX 3BeHa ABASHOTCS O6OWMMU U Kaxaoe U3
(PYHKLUMOHASIbHBIX HAMPABMEHUM MOXeT BHOCUTb CBOU U3MeHeHUs, MO3TOMY CMPUHTLI
AOJIKHBL OPraHUN3OBLIBATHCS KPOCC-KOMAHAHO, YTO BeCbMa HeTpuBManbHO. PasymHee Bcero B
UMCIIO NepBLIX CMPUHTOB BKIFOUUTDL 3aBeAeHUe OpraHU3aLUOHHOW CTPYKTYpbLI, SBnarolencs
ocHoBonoJsiaratolle u4actbro npeanpuatua. B nocnepyrowmx  cnpuHTax  cneayet
no3aboTUTBCS O MUTPALMU U BefeHUM OCHOBHLIX U MepeMeHHbIX AAHHBIX AN BCex
HanpasneHu 6usHeca. M nuwb NOTOM C€OCPesOTOUUTLCS HaA peanusaumu  busHec-
npoueccos. BaxHo 3ameTuTb, UTO BCE BbIWenepeuucrieHHoe BefdéTca B cucteme SAP
HACTPOMKAMMU, 3@ WUCKIHOYMeHUeM, MOXasnyM, npoueccoB, Tpebyrowmx 3HAUUTESIbHOM
AopaboTkM. TemM cambIM, nNpuUmeHeHWe Scrum LeflecoobpasHO TOMbKO ANS peanusaumm
6usHec-npoueccos SAP, B TO BpemMs KAk ANS OPraHU3ALUOHHOWU CTPYKTYpbI U AGHHLIX
rMbkas MeToaonorus no3sosisieT BbIMOSMHUTL NUWbL AEMOHCTPALMIO U UCnpasrieHue
OYeBUAHBIX OLWMOOK.

N nocnepHee, Agile Scrum aHOHCUpyeT NPUHLMN peryfipHLIX MOCTABOK 3G CYET
ucnonb3osaHus ud (Feature - nepekntoyatens). Tem cambIM pean3OBaHHbIE NPOrPAMMBI
nepeHoOCATCa B MPOAYKTUBHYHO cpedy MO Mepe BLIMOJIHEHUS CMPUHTOB, BKIIFOYeHUe U
OTKNMHOYeHUe BHECEHHbIX W3MeHeHUuM obpabaTbiBaeTcs MepeknkoyaTensmm, 4Tobbl He
HaBpeaAUTb cyluecTByroWwMMm paspabotkam. K nopabotkam SAP Bonpocos HeT, HO Kak 6bITb €
HACTPOMKAMM, BeAb MexXaHU3M nepekrnrovatenen 3aecb He pabotaet? bonee Toro,
BbIMOJIHUB OAHY HACTPOUKY, MOXHO U3IMEHUTb APYryHo, B MOAUCUKALIUU KOTOPOU He 6bINo
HeobxoaumocTu. MoOxXHO noaymatb O peanus3aumUmu  AOMOSNHUTESIbHBIX — MPOTrpaMMm,
BBIMOSHAOWMX PYHKLMUM nepexntovatenei K HACTpPOMKAM, OfHako B SAP Tak MHOro
NO3ULIMK KACTOMU3ALIMM, YTO AO0paboTKa BLLNbETCS B HEOMNPaBAAaHHO 6onblume 3aTparTsL.
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Tabnuua 2. OcobeHHocTy npoekTa SAP ¢ TouKu 3peHus Scrum

OcobeHHOCTb CooTBetcTBUE KommeHTapuii
Agile Scrum
YnCNo yYaCTHUKOB NPOEKTHOU KOMAHABI Her Yncno y4acTHUKOB MHOTO 6ornblue
MHTerpaums ¢ BHEWWHUMU CUCTEMAMU Her SCrum He yCTpaHACT pucku
BHELHUX CTOPOH
HaHHbIe Her BercTpas moctaska 6e3 BOIMOXHOCTU
OpI'C(HVI3aUMOHHa$| CTPYKTYpa CYyLLEeCTBEHHbIX U3MeHeHU
Bu3sHec-npoueccer Ha BbrcTpas nocTaska ¢ 06paTHOM CBA3bIO
TTepeHOC B NPOAYKTUBHYHO CUCTEMY
TpaHcnopTHbIE 3anpockl Her TONbKO 3aNpOCOB Pa3paboTkm, HO He
HACTPOUKM

TTonsepém HebonblwoW UTOr npuMeHeHus Scrum B 6onbwmx npoektax SAP,
Tpebyrolwmx Kak KAaCTOMU3AUUIO, Tak U paspaboTky cuctembl. PesynbTatel 0b6cyxaeHUs
(PYHKLIMOHASIbHBIX U OPraHU3ALIMOHHBIX OcobeHHOCTel npoekta SAP BbIHeceHbI B Tabn. 2.
M3 AaHHBIX TA6NULBI MOXHO CAenaTb CReayrOWMA BLIBOA: 3HAYUTEsIbHOe MpeumyLLecTBO
Scrum BHOCUT TOMBKO C TOYKU 3peHUs peanusaumm 6busHec-npoLeccos, BCe mpoyme
GCMeKTbI MpOeKTa CyLeCTBEHHO He yny4waroTcs. Takum obpasom, ucnosnbiosaHue Agile
Scrum B NPoeKTax TUPAXUPOBAHUS U BHeapeHUs SAP «c Hyns» BbIFNSAUT BeCbMA CMOPHO
(tabn. 1., oueHka uenecoobpasHocTtu 1).

BepHémca ewwé pa3 K KackaaHou monenu BHeapeHUa SAP. BosbMéM maHuecT Agile
[5] u nonbITaemcs NOHATb, HACKONMbKO OH MOKPbLIBAETCS BOAONAAHOW Moaenbro. TTonyyuum
cneayrolme pe3ysbTaThl:

" MPUHLUMNBI COBMECTHOM paboTbl KOMAHAbI U MUHUMU3ALMU NULWHEN paboTbl
OTpaxeHbI B MOAESIV BOAOMAA 3a CYET BOBMEYEHUS KNHOYeBbIX Mosib3oBaTenen u
BbIMOJIHEHUU TOJIbKO BKHOUEHHBIX B 06BEM NpoekTa paborT;

"  MAPUHLMNLI O6LEHUS NINLIOM K TULY U BHUMAHUS K KQYeCTBY HAXOAST YaCcTUYHOe
MOKpbITUE B KACKAAHOU cxeme BHeapeHus KUC;

* BCe Npouve NPUHLMUNLI U LeHHOCTU Agile He peneBaHTHLI B KACKAAHOU MOAenu.

Pasbepémcsa, nodemy B mopenu Waterfall npumeHsetca Tak mano npuHumnoe Agile.
BosmoxHo ot TOro, uto B KackagHou cxeme BHeapeHus KUC akueHT caenaH Ha UHbIe
cywHocTtu. TTpoBeaém aHANU3 TUMOBBLIX PUCKOB MPOEKTA, UACHTUPULUPOBAHHLIX b. Bamom.
MNpU YCOBEpLIEHCTBOBAHUU WUTEPALMOHHOM U CO3AGHUU CcnupanesuaHou mogenu [3].
CrpynnupoBas pUCKU, BbIAe UM npobriemHbie obnactu umnnemeHtaumm KUC:
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" HepeanbHOCTb CPOKOB, 6rOAXeETa, a TaKXKe AePULIUT pecypcoB NpoeKTa;
" TexHW4eckue HefOpaboTKU U NOCTOSAHHLIE U3MEHEeHUS;

" yyacTue BHEeLWHWUX CTOPOH;

"  HW3KAA KBANUPUKALUA KaApPOB.

3T0 nosBonseT COPMYNUPOBATbL CrelyroWMM BLIBOA: MeToa Agile Scrum HaueneH Ha
pelleHue TexHUYeCKUX npobnem, BO3HUKAOWMX B YCNOBUAX HenpeKpalarowmxcs
WU3MeHeHW, BCce npouve npobriembl Npoekta BHe Scrum. Takum obpasom, Agile Scrum
XOpOLW C TOYKM 3peHUs paspaboTkM NpOrpamm, KOraa coaepXaHue NpoAyKTa Hem3BecTHO HU
NPOEKTHOU KOMaHAe, H1 nosb3osatensam. OaHaKo npumeHeHue Scrum TpebyeT rnobanbHbIX
WU3MeHeHUI B OpraHU3aLUmU NpoeKTa U He CHUXAET NPOYUX PUCKOB Heyaauu.

TTpy umnnemeHTauum maclwtabHeIX SAP pelueHuM, koraa 06BEM NpoekTa MOHATEeH
AaXe nNpU  OTCYTCTBUM  [eTANU3UPOBAHHLIX TpebOBAHUM, TexXHUYeCKue HeTOYHOCTU
YCTPAGHAFOTCS HA 3TANAX CUCTEMHOrO, UHTEerpauUoHHOTO U MPUEMOYHOrO TeCTUPOBAHWIA.
Agile Scrum cyllecTBeHHbIX MpeumyLLecTs 34eCb AATb He MOXeT, TaK Xe KaKk U B Chny4ae,
KOrAa 3aTpaTbl HA pPeopraHu3auuikFo KOMAHABI U CnejoBaHWe  Scrum  3HAYUTEnbHO
NpeBoCXoaaT UUKN paspaboTKU MpOrpamMMHOrO pelueHus. Pestomupys BbIlWeCKasaHHoe,
X0YyeTcs OTMeTUTb, YTO MeToA Scrum Kak pasHOBUAHOCTb WTEpaLUMOHHOM Mmopenm
OpUeHTUPOBAH B bonbluelt CTeneHU Ha Mosib3oBatesiel U paspaboTuMKoB, B TO BpeMs Kak
KacKagHas CXema - Ha pykoBoAuTenei npoeKTos.
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O6 asTopax

CtenaHoe [mutpuia FOpbeBUuY - KGHAUAAT TeXHUYECKUX Hayk, AoueHT MUP3A,
NpUHUMaAn y4yactue 6onee yem B 10 npoekTax BHeApeHUs KOPMOPATUBHBIX
WHQOPMALIMOHHBIX cucTem Ha 6ase SAP, Microsoft un Sage. Cneumanusmpyercs
Ha YNpasreHu MaTepuanbHbBIMU NOTOKAMU, COLITOM U CUCTEMOM AOKYMEHTOB.
ABTop 6onee 25 ctateit, B TOM Ymucne nybnukauum B xXypHanax «Jloructmka
cerofiHs», «CATTep» 1 ap. dnekTpoHHas nouta: mail@stepanovd.com

Benbcosckuu  AHapeui  BenbTepoBuu - pykosoauTenb  rpynnbl - paspaboTku
KOPNOPATUBHLIX WHPOPMALIMOHHLIX cucTem. Cneuuanusupyetca Ha cpepe
nporpammuposaHus ABAP. Mmetr 6onee uyem 15-netHuii onbit paboTbr ¢
peleHnsMm KomnaHum SAP, yyacTBOBanm B MHOFOYUCIIEHHBLIX MPOeKTax mno
AopaboTke cUCTeM. DNeKTpOoHHaa nouta: velsovskiyav@mail.ru
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